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About Us | .. .onfs SN NS

SummersDirect is a conference planning company that sets itself apart from the rest with a focus on customer service and value.
We are fresh and we're creative. We have the expertise and know-how but more importantly, we offer you a quality product
for a cost that fits within your budget.

We listen to you. You want quality speakers. You want tools and techniques that you can take away and. use. You want
case studies that you can relate to and learn from. You want engaging speakers and topics to motivate you! You want value.
And that’s what we give you!

You are important to us. We don't want you as a one-time delegate. We want to build a relationship. We want you to come back
again next year! Let us know what you think. We want to hear from you. Call us at 1-866-869-7969 or e-mail us at
relationships@summersdirect.com. Visit our web site www.summersdirect.com.

CNW Group is the nation’s number one resource for time-critical news

and information from more than 10,000 sources coast to coast and around
the world. Public companies, associations, unions, not-for-profits, municipal,
provincial and federal governments all rely on CNW Group’s unique multi-
media communication services and networks to effectively send their
messages to newsrooms, the financial community and the public.

For further information please visit www.newswire.ca.

THEMUNGCIPAL Delivered every morning, our enewsletter keeps you up to pace with all the
INFORMATION . . .
NETWORK latest municipal news, events and jobs.
www.municipalin net.com
- Canada’s Municipal News Network - For your free subscription visit our website www.municipalinfonet.com.

Interested in local government news from Alberta to Newfoundland? Check
out Canada’s most compelling and entertaining source of municipal news,

FREE MUNICIPAL the MuniMall Newsletter from the University of Alberta.To see the current

NEWSLETTER edition and sign up for your free email subscription, click on the “Newsletter”
button at www.munimall.net.
/ Since 1909, the Alberta Association of Municipal Districts and Counties
has been helping rural municipalities to achieve strong and effective local
aam dC government. An independent association comprising Alberta’s 68 counties

and municipal districts, the AAMD&C is divided into three sections:

trade -« jubilee
Advocacy, Trade and Jubilee Insurance.

Partners in Advocacy & Business

REGISTER TODAY!® 1-866-869-7969 1-416-767-7180 Y& register@summersdirect.com
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REGISTRATION AND CONTINENTAL BREAKFAST

WELCOME AND OPENING
REMARKS FROM THE CHAIR

Mary-Pat Barry,
Branch Manager,
Communications,
City of Edmonton
www.edmonton.ca

INCREASING CUSTOMER SATISFACTION
THROUGH PUBLIC ENGAGEMENT AND
CITIZEN-CENTRE SERVICE

9:00

Carleen Carroll,

Director, Community Relations,
Halton Region

www.halton.ca

Pw:fj’(':v/v% Four years ago, Halton Region, a regional municipality
(13 in southern Ontario, with a population of over 400,000,
developed a a strategy to focus on driving customer
satisfaction through citizen-centred service, public
communications and citizen engagement.The goal
was to increase access to regional government services,
simplify the way Halton conducted business, and
enhance communications between Halton citizens

and their municipal government.

This award winning case study will demonstrate what
worked, what didn’t, how two public policy issues were
resolved through public engagement and customer
service, and the lessons learned. You will leave with
information on, and a new understanding about, the
importance of citizen engagement, and how the citizen
centered practices implemented by Halton Region
improve the quality of customer relations and reduce
the risks associated with not engaging with the public.

10:00 NETWORKING REFRESHMENT BREAK

MEDIA RELATIONS AND MEASUREMENT -
IS IT POSSIBLE?

10:15

Michelle Tetreault,

Marketing Leader,

Corporate Service and
Communications Business Unit,
City of Calgary

www.calgary.ca

@0, We all seem to be constantly responding to calls from
J:  the media, and we are forever challenged with being
able to coordinate key messages as well as measure
media coverage across all departments. The City of
Calgary will share the experience and knowledge gained
while interviewing several municipal communicators
across Canada to establish their own best practices in

REGISTER TODAY!® 1-866-869-7969
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media relations. As part of the process review and
implementation strategy, Calgary has partnered with
Canada Newswire to provide a central repository and
measurement system that has helped develop a
consistent approach to media relations.

MUNICIPAL RE-BRANDING

Cindy Symons-Milroy,
Director of Economic Development

and Real Estate Services,

City of Oshawa
www.oshawa.ca
The City of Oshawa launched a new brand in September
2006.The re-branding was guided by the City’s first
Community Strategic Plan. One of the main objectives in
the Plan - that was developed with input from Oshawa
residents — was to improve Oshawa’s image. Oshawa'’s
new brand has been embraced by City staff and
residents, enhanced the profile and image of the City and
fostered community pride. This session will offer insights
into how to develop and implement a new community
brand. Cindy will share the key components of Oshawa'’s
successful re-branding, including research, community
and staff input, and strategic implementation. Learn how
the City of Oshawa engaged its staff, residents and
stakeholders and created excitement for the new brand.
Discover how the municipality integrated the brand
promise into all aspects of its municipal operations.
This session also includes practical advice on how to
successfully roll-out a new brand while staying within a
limited budget.

NETWORKING LUNCHEON

ISSUES MANAGEMENT - HOW TO TURN
REACTIVE INTO PROACTIVE

Cynthia Lockrey,
Lockrey Communications &
Former Director of Communications,
City of London
www.lockreycommunications.com

Too often, communicators find themselves in a reactive
versus proactive situation when it comes to issues
management. While these issues have been brewing
internally for quite some time, communicators are often
told of the situation shortly before or after it becomes
public. The challenge for communicators is not only
finding out about issues before they hit the media, but
coming up with a strategy to mitigate the release of the
information. In this session, hear specific case studies and
examples of proactive issues management and how you
can use it to diffuse some volatile situations.

register@summersdirect.com
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THE NEXT STEP: ALTERNATIVE
COMMUNICATIONS SERVICES FOR CITIZENS
The City of Edmonton, winner of the CAMA 2006 Willis
Award for Innovation (over 20,000 population) for its
Communications Services to the deaf and hard of
hearing pilot project.
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4:00

Robert Moyles,
Director,

' Strategic Communications,
City of Edmonton
www.edmonton.ca

Hearing loss is Canada’s fastest growing physical
challenge. It's estimated that up to 15% of the population
currently lives with some form of hearing loss. And, in

an increasingly noisy world, rates of hearing loss are
expected to continue climbing. How can municipal
governments ensure deaf and hard of hearing citizens
are included in city life? What happens when real time
captioning - projecting typed words on an overhead
screen as they are spoken - is provided at public
meetings? The City of Edmonton has won national
recognition from the Canadian Association of Municipal
Administrators (CAMA) and the deaf and hard of hearing
community for its innovative program to address the
communications needs of this rapidly increasing
population. Working with the City’s deaf and hard of
hearing community, Edmonton is a pioneer in addressing
the alternative communications needs of its citizens.

5:00

NETWORKING REFRESHMENT BREAK

COMMUNICATING IN MULTIPLE LANGUAGES
TO REACH A DIVERSE AUDIENCE

Patricia MacDonell,
Manager,

Public Information,
City of Toronto
www.toronto.ca

Green bin...green bucket...green tub...Toronto’s
household container for organic waste can have a
different name depending on the language used in
promotional materials. It's just one of many examples

of the challenges of communicating important City
information to a highly diverse population. This session
will share with you Toronto’s experiences of developing
the first multilingual policy for municipal government

in Canada, and the outcomes of implementing this
policy for the past four years. Hear how Canada'’s most
ethnically diverse city selects the target languages for
communications materials, how it works with ethnic
media and how it measures the success of its translation
and interpretation efforts. The session will feature plenty
of examples and case studies from service and program
areas such as public health, planning, parks and
recreation and more.

1-866-869-7969 E

1-416-767-7180 B

HOW TO GET THE MEDIA’'S ATTENTION

(Invited)
The Edmonton Journal
www.canada.com/edmontonjournal

Corinne Saad,

Senior Coordinating Producer,
CBC Edmonton
www.cbc.ca/edmonton

Neill Fitzpatrick,
News Director,
Global Edmonton

It has never been so easy to communicate your message
to so many people so quickly.This, of course, is a double-
edged sword. Newsrooms are overwhelmed with press
releases, e-mails and phone calls. How can you get your
message heard through the clutter? In this session, you
will hear from a dynamic panel of reporters from print,
radio and TV on effective strategies that you can use to
get your story picked up by the media and reach your
intended audience.

CONFERENCE CONCLUDES

register@summersdirect.com
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PRACTICAL HANDS-ON WORKSHOPS

WORKSHOP A: FACE-TO-FACE COMMUNICATIONS: CREATING AN ENGAGED WORKFORCE*
8:30 a.m.- 12:30 p.m.
Presenter: Glenna Cross, ABC, Master Communicator, Cross Wise Communications Ltd., www.cross-wise.ca

In spite of (or perhaps because of) our increased reliance on mediated communications of all types, the interest in and demand for
face-to-face communication continues to increase. Employees still want and need to get their messages from those closest to them
— usually their line supervisor or manager.

At the same time, organizations have begun to recognize that to be truly successful they need to move toward full
“engagement” of their employees. That is, to encourage employees to ask “How can | help?” first, rather than “What’s in
it for me?”

As communicators we often struggle with how to help front-line managers and supervisors meet their mandate to be
effective communicators. If we're respected and lucky...they ask for our help.But, finding the time, tools and processes to help them
isn't always easy. This half-day workshop will present the face-to-face communications model outlined in D'Aprix’s toolkit and
explore how you as a communicator can use the principles outlined in it. You'll have the opportunity to learn from other
communicators about their challenges and successes in supporting face-to-face communication efforts.

The workshop will also provide an overview of how you can use this training approach to support your front-line managers and
supervisors. The training prepares them for successful communications through an increased understanding of employee needs,
survey feedback on their own performance, an opportunity to practice new techniques, proven communication guidelines and a
chance to learn from each other through shared best practices.

* Face-to-Face Communications: Creating an Engaged Workforce is a comprehensive toolkit, written by Roger D'Aprix, ABC and available from the IABC
Knowledge Centre. Cost is just over $500 CDN. A copy of the toolkit will be available at the workshop for previewing.

Glenna Cross is President of her own consulting company, Cross Wise Communications Ltd., founded in 1999. Cross Wise is a strategic
management and communications consulting practice, designed to assist companies and non-profit organizations meet their goals
through effective communications. Glenna earned her professional accreditation (ABC or Accredited Business Communicator) and

was awarded the Master Communicator designation in 2005, IABC Canada’s highest honour. Glenna received a Gold Quill Award of

Excellence from IABC in 2006 for her strategic communications planning and implementation of The City of Calgary’s curbside

recycling pilot project. Glenna’s career has included communications leadership roles in agencies, the public sector and the private
sector, before beginning her consulting business.

WORKSHOP B: MEDIA RELATIONS 101: NEVER SAY NO COMMENT

1:15 p.m. - 4:30 p.m.

Presenter: Cynthia Lockrey, Lockrey Communications, www.lockreycommunications.com
Is your worst fear getting a call from the media and not being prepared? Are you the spokesperson for your organization and had lit-
tle media training? Or are you looking to fine-tune your media relations skills so you are prepared when the media calls?
If any of these scenarios apply to you, or if you just want to learn some practical tips for working media, come join us for a half-day of
media relations training. This interactive session teaches the basics of working with the media; common pitfalls to
avoid; media relations strategies to use when you get the call.

Through the use of real life examples and group work, we'll take a light approach to reduce the fear of working with the media. You'll

learn how to:
* Respond professionally to that initial call + Speak in sound bites to be quoted accurately
« Tailor your response to the needs of the + Build positive relationships with members
media organization of the media
+ Get your organization’s key messages across * Become an expert to tell your story

+ Manage issues before they become crises
» Turn reactive situations into positive opportunities

Cynthia Lockrey is a communications consultant who specializes in creating dynamic media relations campaigns, training people to

work with the media and developing issues management strategies. She works primarily with companies and organizations that are

2\ leaders in their field, changing the way people work and live. Prior to opening her own company, Cynthia was the Manager of

B Corporate Communications for the City of London. At the City of London, Cynthia took a lead role in issues management, media

relations and was London’s Emergency Information Officer. It is through her experience as a journalist and newspaper editor

that she helps organizations avoid common pitfalls and develop positive relationships with the media. Cynthia is also a part-time
instructor at Fanshawe College in London and is a regular speaker at communications conferences across Canada.

REGISTER TODAY!®@ 1-866-869-7969 B 1-416-767-7180 Y& register@summersdirect.com
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PLEASE REGISTER ME FOR:

March 28 & 29, 2007
Courtyard Edmonton
Downtown

One Thornton Court, 99 Street and Jasper Ave.

f EARLY BIRD REGISTRATION (Before February 16)

> Muncipal Communications Forum - West+ 2 Workshops
$999 + $59.94 (6%) GST= $1058.94

(1 EARLY BIRD REGISTRATION (Before February 16)

Municipal Communications Forum - West + 1 Workshop Only
(March 28 and half day March 29,2007) $799 + $47.94 (6%) GST= $846.94
Select ONE: [l Workshop A or [ Workshop B

(1 EARLY BIRD REGISTRATION (Before February 16)

Muncipal Communications Forum - West Only (March 28) $549 + $32.94
(6%) GST=$581.94

(1 EARLY BIRD REGISTRATION (Before February 16)

Workshop A: Face-to-Face Communications: Creating an Engaged
Workforce (Morning of March 29) $349 + $20.94 (6%) GST= $369.94

(1 EARLY BIRD REGISTRATION (Before February 16)

Workshop B: Media Relations 101: Never Say No Comment (Afternoon
\of March 29) $349 + $20.94 (6%) GST= $369.94

J

(1 REGULAR REGISTRATION (After February 16)
Municipal Communications Forum - West + 2 Workshops $1099 +
$65.94 (6%) GST=$1164.94

(J REGULAR REGISTRATION (After February 16)

Muncipal Communications Forum - West + 1 Workshop Only
(March 28 and half day March 29,2007) $899 + $53.94 (6%) GST=$952.94
Select ONE: Workshop A or Workshop B

(J REGULAR REGISTRATION (After February 16)

Municipal Communications Forum - West Only (March 28) $649 +
$38.94 (6%) GST= $687.94

(J REGULAR REGISTRATION (After February 16)

Workshop A: Face-to-Face Communications: Creating an Engaged
Workforce (Morning of March 29) $399 + $23.94 (6%) GST= $422.94

(J REGULAR REGISTRATION (After February 16)

Workshop B: Media Relations 101: Never Say No Comment
k (Afternoon of March 29) $399 + $23.94 (6%) GST= $422.94

J

PAYMENT

(O Payment enclosed (please make cheques payable to SummersDirect Inc.)
QO Please send me invoice (must be received before conference or upon arrival)

O Please chargemy QVisa OMasterCard O Amex

Card Number:

REGISTER NOW!

PHONE 1-866-869-7969
FAX 1-416-767-7180 (fax back this page)
E-MAIL register@summersdirect.com

MAIL  SummersDirect Inc.

Suite 1011, 66 Oakmount,
Toronto, ON M6P 2M8

Card Holder’s Name:

VENUE & RESERVATIONS

Courtyard Edmonton Downtown,

Expiry Date:

Signature:

One Thornton Court, 99 Street and Jasper Avenue
Reservations for the Event will be made by individual attendees
directly by calling 1-780-423-9999. Callers must identify themselves as

Date:

Name:

being with the Municipal Communications Forum in order to qualify
for your group rate of $149.00.

Title:

CANCELLATION AND REFUND POLICY

Company:

Substitution of delegates is permissible without prior notification.
Refunds will be given for cancellations received in writing no later than 10

Address:

days prior to the conference date subject to an administration fee of $200
plus $14 for GST. After this time, you are liable for the full registration fee

City: Province: Postal Code:

Telephone: Fax:

even if you do not attend the conference.If you register during this 10 day
period, you are also liable for the full fee. SummersDirect Inc.reserves the
right to change program date, meeting place or content without further
notice and assumes no liability for these changes.

E-mail: Type of Business:

SPONSORSHIP OPPORTUNITIES

If you are interested in sponsorship opportunities for this event please
call Renee at 1-866-869-7969.
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